OTC ORGANICS COMMERCIAL DIRECTOR
FRED KLOEN LEAVES AFTER 20 YEARS

TIME TO
SAY
GOODBYE

FRED'S
STORY
"My first steps into the world of the organic fruit and
vegetables business, by chance, was at the sales department of
an organic subsidiary of a Dutch vegetable auction in
IJsselmuiden, late 90s. I couldn’t have pictured that I would
spend over 25 years in this industry, let alone starting and
managing my own business a few years after! However, not
everyone knows the funny story behind the founding of our
company though. Traditionally a number of Dutch traders
including Eosta and Nautilus (our former employers), got
together at Nuremberg's well known Irish pub after the Biofach
trade fair. After (accidentally) emptying my mug of beer over
Edward's trousers and shoes, we knew it was past bedtime.
Months later, we realized this hilarious evening was the
beginning of what eventually has led to the launch of
Tellus Produce in September 2001, by Edward Out, Nils Tromp
and I, the undersigned.
The start was far from easy. We invested all our
savings/emptied our pockets, pawning everything we owned,
and used all our charms and persuasion to get a start-up loan.
After a number of rejections, we found a listening ear at
ING Bank and someone who was prepared to stick his neck out
for us. On September 3rd, 2001 our adventure officially started
(thanks Arnold!).
Our first office at the Bronsweg in Lelystad, The Netherlands
- familiar territory for me - was a 60 m² office, including a
kitchenette and canteen. Before long we started to grow, our
activities expanded, and in 2003 the first employees joined us.
In 2004 this led to a merger with Trabana (part of Tradin
Organics) and we re-named the new business the "Organic
Trade Company Holland B.V." We've continued to grow rapidly
throughout this valuable collaboration. Encouraged and
supported by easier access to credits, we were enabled to take
more risks and put our ideas and ambitions into actions that
led to new businesses around the world.
When Tradin was acquired by Sun Opta in 2008, Edward and I
decided to buy back Tradin's shares in OTC; we didn't feel
comfortable, ready, and willing to perform in a corporate
environment. Therefore we continued independently.

The growth of the European market continued, and meanwhile we started a
business in the US and Canada. That for sure wasn't always easy, but it
certainly taught us a lot. With OTC Canada we managed to setup a successful
company and became a leading organic citrus importer over the years, a
special thanks to our partners Mike & Mike’s!
In 2015 Total Produce Nordic approaches us, as the organic market in the
Nordic region was growing rapidly and the group lacked of an organic
specialist. In April 2016 we signed an agreement with Total Produce and sold
a portion of our shares. After a period of five years of intensive
collaboration, the remaining shares were sold to Total Produce.
In May 2018 we moved to our head-office in Dronten (Eskimolaan 11). We
were all ready for a change of scenery. On the edge of the forest, lots of
glass, we opened our brand new and inspiring “new home”. With the move
we also launched the current company name, "OTC Organics B.V.". Given the
fact that we were operating less and less as a ‘trade company’, but more and
more as strategical partner for both suppliers and customers, we could even
call ourselves producers in more and more projects. The right moment to
leave “trading” behind us and focus on what we do today!
After 20 years of OTC, it was time for some self-reflection. The hard work, the
traveling, increasing responsibilities and the lag of time to “switch off” have
taken their toll after all these years. I therefore decided it's time to take a
step back. In my opinion stepping back completely is the only way for me to
find the peace and rest my body, mind, and those around me long for. A
difficult decision? Absolutely! But without dramatizing the situation, I do
believe this is what I need right now. From January onwards my schedule is
completely empty, and my sabbatical will begin. It sure will be weird to close
the door behind me in a few weeks from now, but at the same time it feels
good!
OTC Organics has grown to a beautiful, established, and leading organic
player with a very dedicated and professional team of employees with a
great future ahead. I therefore leave this great company with confidence and
respect in the hands of Edward Out, our team and the new shareholders.
I’m super proud of everything we have built and achieved together over the
years, and I want to thank everyone for the enjoyable collaboration, the
support and understanding for my decision. I wish you all a great and fruitful
continuation!
The 20 years at OTC felt like a world-tour. A tour in which I learned a lot,
visited many special countries, met a lot of inspiring people, made great
friendships and, last but not least had great deal of fun!
I will never forget this great journey, thank you all and best of luck, perhaps
we'll meet again!"
Best regards,
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